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1. Programme Implementation Progress
During the reporting period, the GEF Small Grants Programme (SGP) in Eritrea achieved significant progress in the implementation of Operational Phase 8 (OP-8). Key activities undertaken are summarized below:
1.1 Baseline Assessment
A baseline study was conducted in the newly identified landscape area located in the Kebabi Administration of Liban, Logo Anseba Sub-Region, Gash Barka Regional Administration. The study generated essential socio-economic and environmental baseline information to guide project planning, implementation, monitoring, and evaluation within the landscape.
1.2 Country Programme Strategy (CPS) Document Update
The Country Programme Strategy (CPS) Document was reviewed and updated to incorporate the newly selected Liban landscape area and the existing seascape area through consultations with relevant stakeholders within the seascape. The revised strategy aligns programme interventions with local environmental priorities, community needs, and the strategic objectives of GEF SGP Operational Phase 8.
1.3 CPS Validation and Approval
The updated Country Programme Strategy was finalized and subsequently reviewed and approved by the National Steering Committee (NSC) at the national level, as well as by the SGP management the Central Program Management Team (CPMT). The approved CPS provides the strategic framework for the implementation of Operational Phase 8 (OP-8) in Eritrea and ensures an alignment with UNDP Country Programme Document (CPD) and the United Nations Sustainable Development Cooperation Framework (UNSDCF).

1.4 Call for Proposals
A national call for proposals was issued and disseminated through the respective regional administrations to reach eligible community-based organizations, civil society organizations, and other qualified grantees operating within the targeted Landscapes and Seascape.


1.5 Proposal Review and Selection
A total of fourteen (14) project proposals were received in response to the call for proposals. The proposals underwent technical review and assessment in accordance with SGP eligibility criteria and programme priorities.


1.6 National Steering Committee Approval
Following review by the National Steering Committee, all submitted project proposals were approved for funding. However, ten projects are under final revision based on SGP NSC comments and four need minor correction and approved. Accordingly, out of the allocated budget for OP-8 USD 791,818.18, USD 267,425 is committed and the remaining projects will be finalized once the revision is completed.
Currently, four approved projects are undergoing the Low Value Grant Agreement (LVGA) signing process. Upon completion of the agreements, fund disbursement will commence to facilitate project implementation.  
2. Key Results Achieved
· Baseline study successfully completed in the new landscape located in Liban Kebabi administration of Gash Barka region.
· Country Programme Strategy updated, finalized, and approved.
· New landscape area formally integrated into the OP-8 strategic framework.
· National open call for proposals disseminated to potential grantees.
· Fourteen project proposals received and reviewed.
· Majority of proposals approved with minor and major review by the National Steering Committee.
· Accordingly, four projects advanced to the process and signing stage of Low Value Grant agreement.
3. Challenges and Mitigation Measures
No major implementation challenges were encountered during the reporting period. Efforts are ongoing to expedite the grant agreement process to ensure timely disbursement of funds and commencement of approved projects.
4. Next Steps
The programme will focus on the following activities during the next reporting period:
· Finalize and approve projects under revision and signing of Low Value Grant Agreements for the approved projects.
· Disburse grant funds to recipient organizations or grantees through the intermediary non state actor.
· Initiate project implementation and field activities.
· Conduct project inception and orientation meetings with grantees.
· Establish monitoring and reporting mechanisms for approved projects.
· Continue stakeholder engagement and capacity-building activities within the targeted Landscape and Seascape.
5. Conclusion
The SGP Eritrea Country Programme has made substantial progress in laying the foundation for OP-8 implementation. The completion of the baseline assessment, approval of the revised Country Programme Strategy, and selection of new community-based projects mark important milestones toward achieving the programme's environmental and sustainable livelihood objectives.




